
132

  Doctoral       Masters/Honours

MASTER’S AND BACHELOR WITH 
HONOUR’S EXAMINATIONS
NOTE

Examiner Communication
Once the student’s work has been lodged for examination, there must be no direct 
communication between the student or supervisors and any of the examiners. All 
communication with examiners will be conducted through the GRS.

Practice-Oriented Examination Process
Much of the process for the examination of practice-oriented work is similar to 
that outlined as follows. However, there are differences in the processes required. A 
separate section highlighting the differences is included at the end of this section.

Examination Timeframe
Examiners are asked to provide their reports within six weeks of receiving the thesis/
dissertation. 

Students may contact the GRS to enquire about the progress of the examination. 
Students should be aware however, that no information (verbal or written) will be 
given about the recommendations of the examiners until such time as deliberations 
on the outcomes of the examination process have been completed. 

Until the faculty postgraduate examination board has made its determination on  
the outcome of the examination, the recommendations must remain confidential. 
The content of examiner reports remains confidential to the faculty postgraduate 
examination board and/or the University Postgraduate Board. The entire examination 
process and determination of a final grade may take up to three months.

Students should note that this timeframe is a guideline only and that the examination 
process may extend past this period. The GRS maintains contact with the examiners 
to monitor progress.

Graduation Timeframe
Students should also be aware that, in order to graduate at one of the University’s 
graduation ceremonies, the examination process and consideration of 
recommendations by the University Postgraduate Board must normally be complete 
at least six weeks before the ceremony, including the completion of any amendments.
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Appointment of Examiners
Form PGR11 - Appointment of Examiners

The examination process starts before the thesis/dissertation has been completed. 
Three months before a thesis/dissertation is likely to be ready for examination, 
students should alert their primary supervisor so that the appointment of examiners 
can be arranged. The primary supervisor or programme leader should informally 
approach examiners regarding their ability and willingness to act before the thesis/ 
dissertation is expected to be submitted.

Theses and dissertations greater than 60 points are examined by a minimum of two 
examiners, one of whom should be an independent external examiner. Supervisors 
may not examine the theses/dissertations of their students greater than 60 points.

Dissertations of 60 points or less will normally be examined by two internal examiners. 
Where appropriate, an external examiner may be appointed. A supervisor may be 
appointed as one of the examiners. However, in these instances, a moderator is 
required. Where a student has more than one supervisor, only one supervisor may act 
as an examiner.

Note: For research that is 60 points or less, and a supervisor has been appointed as one 
of the examiners an independent moderator is required to be appointed for a cohort 
of students’ dissertations or research projects. The main purpose of moderation is to 
ensure that the student work has been marked fairly and that the grade awarded is 
appropriate along with:
• Ensuring consistency of interpretation of standards in relation to the assessment 

criteria;
• Ensuring consistency of marking across assessment of student work in the 

project or dissertation;
• Checking consistency using a pre-approved moderation process. Moderation 

can occur prior to approval of grades or after approval of grades.

Examiner Nomination
Examiners are nominated by the primary supervisor, in consultation with the 
supervisory team, and should be informally approached regarding their ability and 
willingness to examine at the time the thesis is expected to be submitted. 

Students may initiate with their primary supervisor and/or Faculty Associate Dean 
(Postgraduate), a discussion as to the range of possible examiners. Students may also 
indicate in writing the name of any person whom they believe should not be appointed 
as an examiner, giving reasons. The Faculty Associate Dean or the supervisors may 
also initiate this discussion. The overall process of appointment of examiners should 
not result in the student being given the names of the examiners finally recommended. 
Care must always be taken not to jeopardise the integrity and independence of the 
examination process.
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All nominations for the appointment of thesis/dissertation examiners are to be 
forwarded by the primary supervisor to the faculty postgraduate committee. 

Conflict of Interest
Normally, no examiner should have been a supervisor for the student at any stage 
nor have had any input or involvement in the research. It is highly recommended that 
supervisors do not overuse individual examiners. A Conflict of Interest Protocol is 
available on the AUT website:

Refer to the Postgraduate Research Tab in the Student Digital Workspace (SDW) 
https://sdw.aut.ac.nz

Examiners’ Experience
All examiners should normally have experience in the discipline and or methodology 
of the thesis/dissertation being examined. Examiners’ are also expected to hold a 
qualification of an equal, or higher level, than the one they will be examining.

At least one of the nominated examiners must have previous experience in the 
examination of theses and/or dissertations at that level or higher. Examiners are 
required to submit evidence of their examination experience (for example, current 
curriculum vitae).

Formal Appointment
Once the recommended examiners are approved, the Graduate Research School (GRS), 
on behalf of the University, formally invites the examiners to confirm their willingness 
to act in this role and their ability to provide a report within the specified time frame 
(usually six weeks from receipt of the thesis/ dissertation). Normally, the formal 
invitation would take place prior to the thesis/dissertation being submitted and with 
sufficient time to call on reserve examiners, or to arrange new examiners if the original 
nominees are for some reason unable to undertake the role.

Examiners are provided the details of the student, supervisors and research title and 
asked if they have a conflict of interest.

In the event of a delay of more than six months in the lodgement of the thesis for 
examination, the primary supervisor should reconfirm the examiners’ availability and 
inform the GRS who will notify the examiners of the delay.

Payment of Honoraria
At the discretion of the Faculty, an honorarium may be paid to external examiners. The 
normal amount is approved annually by the University Postgraduate Board. On receipt 
of the report from each examiner, the GRS arranges for payment of the honorarium, if 
applicable. Honoraria for Bachelor’s with Honours and Master’s examinations are not 
normally paid to examiners in the wider university community.
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Key Points to Note When Considering the Appointment of Examiners
Staff Members
Where a student is also a member of staff, all examiners are to be external to the 
University. If a staff member is allied or professional they may have an internal examiner 
appointed where there is no conflict of interest and it is agreed by the Associate Dean 
(Postgraduate) in consultation with the Dean of the Graduate Research School.

Reserve Examiner
While a reserve examiner is not required; a reserve examiner should be considered. 
This can shorten delays where an original examiner becomes unable to participate 
at any stage of the examination or an additional examiner is required. The reserve 
examiner should also be informally approached to take part in the examination where 
required. The GRS will send a formal invitation.

Mentor Examiner
It is good practice that a ‘mentor examiner’ be appointed to guide first time examiners 
through the process. The examiner mentor is to be an AUT staff member and is not 
required to read the thesis but is required to answer questions on the examination 
process. The faculty should notify the mentor that they have been appointed when the 
examiners are approved.

Internal and External Examiners
An external examiner is defined as a person who is not employed as a member of staff 
of AUT at the time when invited to examine the thesis. An AUT staff member who has 
left the University would still be considered ‘internal’ for up to three years. 

Confidentiality/Embargoes
Form PGR16 – Application for Embargo

Where an embargo has been approved all examiners will be required to sign a 
confidentiality agreement prior to the thesis being sent to them.

Students should normally apply for an embargo with their PGR1. However, they may 
also apply to have an embargo for their thesis/exegesis at the time of lodgement for 
examination by using form PGR16 – Application for Embargo. 

It is important to note that, due to the additional administration involved in processing 
confidential material, there may be a delay in the examination process while the 
University waits for a signed confidentiality agreement from all examiners unless the 
request is submitted with the PGR11, prior to submission. 

Notification of embargoes subsequent to the dispatch of the thesis for examination will 
not result in appropriate confidentiality agreements being arranged with examiners. 
Please also refer to the ‘Confidential Material’ section on page 82 for guidelines and 
processes.
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Submission for Examination
Form PGR12 - Lodgement of Thesis for Examination

A student must lodge one digital copy of the thesis for examination with the faculty 
postgraduate office (submitted electronically to the Faculty/School Postgraduate 
Administrator), accompanied by an electronic copy of the completed PGR12 
‘Lodgement of Thesis for Examination’ form. If an examiner requires a hard copy, the 
examiner will print their own copy and, where applicable, be supplemented printing 
costs as part of the honorarium payment.

Lodgement of the thesis and form need to be signed off by the student’s supervisors 
and approved by the Associate Dean Postgraduate, or delegated authority. The 
electronic copy of the thesis and form are then forwarded to the GRS for examination.

The submitted electronic digital copy must include a signed Attestation of Authorship 
Statement (see page 108). 

Declaration of Suitability for Examination
The supervisory team and Associate Dean (Postgraduate), or delegated authority, 
are required to declare that the thesis is of a suitable standard for examination. This 
relates to the presentation of the thesis, including appropriate structure/format, 
legibility, accuracy, clarity of expression and general freedom from typographical and 
grammatical errors, but is not an indication of the quality of the work. The University 
will normally not proceed with the examination of a thesis considered not to be in a 
suitable form for examination.

A checklist for supervisors that covers all aspects of what should occur for the 
submission process is available on the GRS web-site.
Refer to the Postgraduate Research Tab in the Student Digital Workspace (SDW) 
https://sdw.aut.ac.nz

Submission Against Supervisor Advice
It is important to note that a student has the right to request that the thesis/ 
dissertation be examined, even though the supervisor(s) may not believe it to be of a 
suitable standard. Such instances must be clearly identified on the lodgement form, 
which must have statements from the supervisor(s) and the student outlining the 
circumstances attached to it.

Where the Faculty Associate Dean Postgraduate or delegated authority is not prepared 
to sign off for examination, this should also be noted on the PGR12 along with an 
explanation of the reason. In such circumstances the GRS will consult with the Dean 
Postgraduate Studies on appropriate action.

Attestation of Authorship
On the first page after the table of contents, students should attest and sign, certifying 
the original authorship of the thesis, a declaration. The style and reference for this can 
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be found on page 108. 

Turnitin
It is compulsory that theses and exegeses, except those presented in Te Reo Māori, be 
submitted to Turnitin, or equivalent,  prior to submission for examination in order for 
students to check that all work from other sources are referenced correctly. Students 
are required to submit their research through Turnitin and then discuss the similarity 
report that is produced with their primary supervisor. Supervisors are required to 
check the similarity report and indicate that this has occurred on the Lodgement for 
Examination (PGR12) form.  

Workshops will be provided for supervisors through the Supervisor Workshops 
offered though the GRS’s Researcher Development unit;  supervisors can email 
supervisor.workshops@aut.ac.nz to register.

Note: Turnitin is available for research submissions through the PGMe Organisation 
on Blackboard. It is important that students use this version rather than any other 
version of Turnitin available through other course organisations available to students 
from previous enrolments. The PGMe instance of Turnitin allows research students’ 
to submit their work without information being stored within the Turnitin database. 
If Turnitin is used from other areas in Blackboard a copy will be saved on Turnitin’s 
database.

Dispatch
Once the electronic copy of the thesis has been received and processed by the GRS 
then the Examination team will send the thesis out to examiners. The examiners are 
also sent a copy of the University’s briefing pack for examiners and informed of the 
date their reports are due.

The GRS will notify students and their supervisors once the thesis is sent.

Note: Theses will not proceed for examination if there are any outstanding fees.
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Examiners’ Reports
Each examiner is asked to examine or consider the student’s thesis/dissertation, and 
present an independent report to the Graduate Research School under the following 
areas (as indicated in the table overleaf):

• Formulate the research question or define the research issue;
• Critically review knowledge relevant to the thesis/dissertation;
• Plan a research project that executes the selected methodology and methods 

tools that address the question or issue;

• Provide a critical commentary on the research process and outcomes;
• Reflect on and evaluate the significance of the research in the discipline area;
• Present research thesis/dissertation at a scholarly level.

Examiners should view the overall performance of the students in relation to peers on 
comparable programmes. The criteria in the following grid are provided to examiners 
to guide the thesis/ dissertation/exegesis grading process:

For Format 3 (practice-oriented) students, the following should be considered in 
relation to Criteria 1-6 below:

Grade Range  
A (A+, A, A-)

Grade Range  
B (B+, B, B-)

Grade Range  
C (C+, C, C-)

Demonstrates a 
comprehensive depth in 
the resolution practice 
presented.

Demonstrates a 
resolution in the 
practice presented with 
comprehension of the 
key issues.

Demonstrates resolution 
in practice presented.
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1. Formulate the research question or define the research issue.

Grade Range A (A+, A, A-) Grade Range B (B+, B, B-) Grade Range C (C+, C, C-)

In-depth analysis of 
the question/ issues is 
informed by the rationale 
underlying the study and 
is based on appropriate 
evidence and creative 
processes.

Analysis of the question/
issues based on evidence 
and rationale for the 
research is evident.

Adequate development 
of analysis in answering 
the stated hypothesis/ 
question/issues.

Competence in clearly 
articulating a research 
question or issues.

Appropriate presentation 
and some elaboration of 
the research question/
issues, the research 
process and analysis.

Major points relevant to 
the research question/
issues presented 
with evidence of the 
integration of ideas.

Clear presentation 
and elaboration of the 
research question/issues, 
the research process and 
analysis.

2. Critically review knowledge relevant to the thesis/dissertation.

Grade Range A (A+, A, A-) Grade Range B (B+, B, B-) Grade Range C (C+, C, C-)

Sound knowledge of the 
subject area.

Good overall in 
knowledge of the subject 
area.

Satisfactory overall 
knowledge of subject 
area.

Evidence of an in-depth 
comprehension of the 
literature relevant (for 
example text or artefact) 
and appropriate to the 
research context with key 
issues raised.

Evidence of reading 
across the research 
context, with 
comprehension of key 
issues.

Evidence of reading 
across the research 
context.

Comprehensive and 
consistently reported 
bibliography.

Bibliography reflects 
critique.

Basic ability to evaluate 
and critique referenced 
material.

A high level of synthesis 
and critique of the 
relevant literature, text or 
artefact.

Critique of literature, 
text or artefact and some 
evidence of synthesis.

Adequate comparisons 
made with cited literature, 
text or artefact.
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3. Plan a research project that executes the selected methodology and methods/
tools that address the question or issue.

Grade Range A (A+, A, A-) Grade Range B (B+, B, B-) Grade Range C (C+, C, C-)

Clearly articulated and 
sound rationale for 
the methodologies 
and methods adopted 
(through, for example, 
explicit validation 
processes and/or 
critique of other available 
approaches). Including 
ethical approval (as 
appropriate), and data 
analysis.

Some discussion of a 
range of methodologies 
and methods with 
justification of 
methodologies adopted. 
Including ethical approval 
(as appropriate), and data 
analysis.

Acknowledgement of 
weaknesses / strengths 
of the methodologies 
and methods adopted. 
Including ethical approval 
(as appropriate), and data 
analysis.

Confident and 
imaginative execution of 
research methods.

Appropriate execution of 
research methods.

Adequate defense and 
execution of research 
methods.

4. Provide a critical commentary on the research process and outcomes.

Grade Range A (A+, A, A-) Grade Range B (B+, B, B-) Grade Range C (C+, C, C-)

Mastery of the research 
process.

Clear understanding of 
the research process.

Understanding of the 
research process evident.

Ability to draw sound 
conclusions or findings 
through the research 
conducted.

Critique and discussion 
evident of findings: 
conclusions, implications 
and significance.

General implications and 
significance of findings 
discussed appropriately.

A clear demonstration of 
originality or innovation 
in research outcomes.

A good demonstration of 
originality or innovation 
in research outcomes.

Some demonstration of 
originality or innovation 
in research outcomes.

5. Reflect on and evaluate the significance of the research in the discipline area.

Grade Range A (A+, A, A-) Grade Range B (B+, B, B-) Grade Range C (C+, C, C-)

A clear and substantial 
articulation of the 
significance including 
limitations, implications 
and recommendations as 
appropriate.

Clear articulation of the 
significance including 
limitations, implications 
and recommendations as 
appropriate.

Some articulation of the 
significance including 
limitations, implications 
and recommendations as 
appropriate.



141

In-depth evaluation 
& reflection evident 
in relation to the 
significance of results, 
their limitations, 
implications and relation 
to the wider literature on 
the topic.

A good level of 
reflection and evaluation 
evident. 

Some reflection and 
evaluation evident.

6. Present research thesis/dissertation at a scholarly level.

Grade Range A (A+, A, A-) Grade Range B (B+, B, B-) Grade Range C (C+, C, C-)

Demonstrates significant 
capacity to present at a 
scholarly level. 

Presents at a scholarly 
level supported by 
appropriate application. 

Referencing and 
presentation appropriate.

Thesis is highly organised 
and integrated. The 
intent of the researcher 
is explicit and expressed 
with clarity and insight.

Thesis is well organised 
and integrated.

Thesis is organised and 
integrated.

An in-depth articulation 
of the communication 
frameworks used.

A clear articulation of 
the communication 
frameworks used.

Presents the 
communication 
frameworks used.

Where the student exceeds the criteria in a particular grade range examiners may 
award the grade with a ‘+’ qualifier.

Where the student meets the criteria in a particular grade range examiners may award 
the grade as specified.

Where the student does not meet the criteria completely in a particular grade range 
but not to the extent of awarding a lower grade examiners may award the grade with 
a ‘-’ qualifier.
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Examiners’ Recommendations
Examiners are required to make a recommendation using the report template, which 
includes their written report, and return it to the Graduate Research School of AUT with 
their written report.  There are a number of possible outcomes from the examination 
process and the Examination Panel are required to identify the one recommended as 
the most appropriate for the student. The possible outcomes are:

Outcome 1:  That the student be awarded a pass grade for the thesis/  
 dissertation/exegesis;

This does allow the student to address any typographical errors 
and minor editorial matters.

Outcome 2:  That the student be awarded a pass grade for the thesis/
dissertation/exegesis subject to the student making 
minor  amendments only (as identified by the examiners) to 
the satisfaction of the primary supervisor or nominee;

These include more than superficial editorial amendments. 

When these required amendments have been completed to the 
satisfaction of the nominee(s) specified in the examiners’ reports, 
that person will forward Form PGR14 to the faculty postgraduate 
office (Graduate Research School for Master of

Philosophy) confirming that all the corrections have been 
completed satisfactorily. For the Master of Philosophy, the 
Graduate Research School will then notify the University 
Postgraduate Board and recommend to Academic Board the 
award of the degree.

Outcome 3:  That the student be awarded pass grade for the thesis/
dissertation/exegesis subject to the student making 
amendments (as identified by the examiners) to the satisfaction 
of the primary supervisor and/or examiner(s) as appropriate;

These include more than minor amendments and can include 
rewriting a chapter, reorganising material in the thesis, improving 
or clarifying an argument, omitting or deleting sections of the 
thesis. 

Such amendments are to be made to the final copy of the thesis. 
The student will be advised what amendments are necessary. 

When these required amendments have been completed to the 
satisfaction of the nominee(s) specified in the examiners’ reports, 
that person will forward Form PGR14 to the faculty postgraduate 
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office (Graduate Research School for Master of Philosophy) 
confirming that all the corrections have been completed 
satisfactorily. For the Master of Philosophy, the Graduate Research 
School will then notify the University Postgraduate Board and 
recommend to Academic Board the award of the degree.

Outcome 4:  That the student be required to revise and resubmit for further 
examination within a specified time;

This outcome means the student does not meet the criteria for 
examination:

• There is limited or no internal consistency;
• More data is required;
• There are methodological issues;
• Multiple chapter changes;

The above may necessitate an in-depth re-writing of the literature 
review.

Outcome 5:  That the work is not of an acceptable standard and a fail grade 
be granted for the thesis/dissertation/exegesis;

A fail grade will be awarded to the research and may not be re-
submitted for further examination

Outcome
Processing of Examiners’ Reports
All examiners’ reports are treated as strictly confidential. The Graduate Research School 
will forward copies of the reports when all have been received, to the appropriate 
examination board for consideration.

On receipt of the examiners’ reports, the Associate Dean (Postgraduate) (or delegated 
authority) convenes a meeting of the examination board. In the interests of maintaining 
confidentiality, these copies are collected and destroyed at the end of the meetings.

Principles underpinning the determination of master’s and bachelor’s with honours 
thesis and dissertation examinations:
• The examination board is the overall assessment panel and may delegate to a 

subgroup to prepare for them;
• The assessment panel must include a person with specialist knowledge;
• A sub-group assessment panel could make recommendations to the examination 

board through the Associate Dean (Postgraduate) or delegate to ensure 
consistency of process;
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The examination board considers recommendations with the examiners’ reports to 
approve the final grade.

Where recommendations and reports are unanimous or represent a grade difference 
of two grade points (e.g. B-, B+) the faculty examination board determines the outcome.

Where one of the recommendations is ‘revise and resubmit’ and the other 
recommendation is a ‘passing’ grade, then a third examiner will be appointed and the 
thesis/dissertation sent for further examination.

Where the recommendations differ more than two grade points, the examination 
board may:
• Accept the recommendations of external examiner(s); or
• Ask the Associate Dean (Postgraduate), and the Head of Postgraduate or nominee, 

to confer with the examiners for a resolution of grade; or
• Appoint a moderator to review the reports according to the process below; or
• Recommend the appointment of an additional external examiner, or internal 

examiner where authorised by the Associate Dean (Postgraduate); or
• Accept a majority recommendation (where the majority includes external 

examiner recommendations).

Appointment of a moderator
For the examination board to appoint a moderator they must ensure the moderator 
has:
• A doctoral qualification;
• Demonstrated experience as an examiner;
• Successfully supervised a doctoral thesis to completion;
• Not been involved with the thesis/dissertation being moderated.

Moderation of examiners’ report process
Where the Faculty Postgraduate Examination Board appoints a moderator, the 
moderator will:
• Consult the thesis;
• Review the examiners reports in relation to the assessment criteria on pages 138-

141; and
• Write a report which advises the Faculty Examination Board. The report will 

provide the Faculty Examination Board the information that will assist in a 
final decision. The report will not be made available to the student with the 
examiners’ reports.
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Amendment Submission
Form PGR14 – Amendments

Where alterations/amendments or corrections are required, it is the responsibility of 
the Associate Dean (Postgraduate) or delegated authority, the primary supervisor and/
or the programme leader to prepare a report of the required changes. 

The student will work with the primary supervisor on the required amendments (if 
any) and the supervisor will lodge a PGR14 form with the faculty confirming that the 
required amendments have been completed satisfactorily. 

Once the amendments have been made, it is the primary supervisor’s responsibility to 
complete the PGR14 form. The normal timeframe for the completion of amendments 
is six weeks but this may vary according to their size and nature.

The final grade for the work will not be released until all amendments have been 
completed and signed off. If the required amendments are not made within this 
timeframe then the student would normally receive a DNC (fail) grade for their 
research.  An extension may be negotiated at the student’s request.

Master of Philosophy
For the Master of Philosophy, the faculty will enter the final grade and level of Honours 
(if any) on ARION and forward the PGR14 to the GRS once any amendments have been 
made. Upon receipt of the PGR14, the GRS will advise the University Postgraduate 
Board and confirm the award of the degree on ARION. 

Examination of Practice-Oriented Research
In addition to previously stated examination processes, the examination of practice-
oriented research requires further points of consideration stated below.

Nature of Practice-Oriented Examinations
The creative research examination may take one of two forms:
• Where the artefact is sent to the examiners, along with the exegesis. (In such 

instances the examination will be managed in a similar way to traditional theses).
• Where the examiners are required to attend a performance/exhibition in person.

Appointment of Examiners – Practice-Oriented
Form PGR11 - Appointment of Examiners

Where the thesis/dissertation involves creative work (as for the MDes and MVA), the 
Creative Work (Exhibition/Performance) section of the Appointment of Examiners 
Form must be completed. Full details of the date, time and venue of the exhibition/
performance should be completed by the supervisor/programme leader and submitted 
to the faculty postgraduate office.

It is the responsibility of the student, in consultation with the primary supervisor, to 
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arrange for the installation and the venue for an exhibition.

Submission
Students must submit one digital copy of their exegesis to their respective Postgraduate 
Coordinator/Administrator at least four weeks prior to their examination. If examiners 
require a hard copy, the examiners will print their own copy and, where applicable, be 
supplemented printing costs as part of the honorarium payment.

The supporting exegesis will normally be sent by the GRS to the examiners four weeks 
prior to the exhibition. 

Examiners will assess visual work in situ at the exhibition site (normally 2-3 hours). 

The student may present contextual material at the examination and should be 
available to discuss details of the work, if required.

In the case of a visual submission presented at an exhibition, the travel arrangements 
will be organised by the School in conjunction with the faculty postgraduate office, 
respecting the confidentiality of examiners. The details of the exhibition (dates, times 
and location of exhibition) are to be provided on the relevant section of the PGR11 by 
the faculty postgraduate office.

It is the responsibility of the faculty postgraduate office to communicate with examiners 
regarding their availability for attending the exhibition and travel arrangements (if 
required) prior to completing the PGR11.

Students and supervisors should be made aware of the time frames for their 
examination process. Exhibition dates should be arranged at an appropriate time, 
taking into account the exegesis lodgement date.

At this point, there must be no further contact with the examiners from the supervisors 
and student.

Examination Process  
There are two examination options available. Individual Examination and Panel 
Examination. Both processes will include an appointed Convenor, who is a senior 
lecturer or above, experienced in assessment at this level. A Convenor cannot reside in 
the discipline area or be a supervisor for the student being examined. The Convenor 
plays a neutral role; they are responsible for overseeing that all recommended 
examination procedures are correctly employed and to ensure all examiners have a 
voice throughout discussion. They should not wield any influence as to examination 
grade outcomes.

Individual Examination 
Two examiners are appointed both of whom are qualified or have expertise in the 
relevant field. One examiner will be an external examiner who is not a staff member 
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at AUT. 

The Convenor’s role is to ensure that correct protocols and procedures are followed, 
so that:
• The procedure is consistent and fair for the student;
• Discussion is conducted in a professional manner;
• Observers, or participants being mentored, do not engage in discussion or 

determination of outcomes or grades for any student;
• Appropriate confidentiality is maintained around the examination process, and 

that any communication around the examination is conducted through the 
Convenor directly (and only) with the Graduate Research School (GRS).

Panel Examination
Normally three to five members examine the thesis, each appropriately qualified or has 
expertise in the relevant field. One member of the panel will be an external examiner 
who is not a staff member at AUT. 

The Convenor’s role is to facilitate the Panel as they work to:

• Establish a balanced overview of the qualities of each student’s presentation;
• Establish points to form the basis of a report;
• Achieve a consensus on the outcome and grade to be recommended for each 

student, in accordance with guidelines and criteria given in this Briefing Pack. 
Importantly, the Convenor’s responsibility is to ensure that correct protocols and 
procedures are followed, so that:
• The procedure is consistent and fair for each student;
• Discussion within the panel is conducted in a professional manner;
•  Individual voices on the examination panel do not get lost or swamped;
• The independent voice of the external examiner is protected, acknowledged 

and registered;
• Consensus is achieved in a manner that is representative of collective 

opinion;
• Observers, or participants being mentored, do not engage in discussion or 

determination of outcomes or grades for any student;
• Correct procedures are implemented where consensus is uneasy, fails, or 

does not correlate with the panel discussion as appraised by the Convenor;
• Appropriate confidentiality is maintained around the examination process, 

and that any communication around the examination is conducted through 
the Convenor directly (and only) with the Graduate Research School (GRS);

• The individual student final reports are reflective of the panel consensus, do 
not contain names of panel members or any indication of grades, and are 
otherwise fit to be submitted to the GRS.    
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The Convenor records for each student the recommended grade arrived at by 
consensus of the examining panel and the recommended examination outcome1.

Release of Information
Until the examination board has made its determination on the outcome of the 
examination, the examiners’ recommendations must remain confidential. The content 
of examiners’ reports remains confidential to the examination board and/or the 
University Postgraduate Board. The entire examination process and determination of 
a final grade may take up to three months.

Release of Examiners’ Reports
It is the policy of the University that the faculty postgraduate office will normally give 
students and supervisors copies of the examiners’ reports when the examination 
process has been completed. Reports will not normally include the name of the 
examiner, recommended grade, or any other information that may identify where 
the examiner is from. Where examiners agree that their details may be disclosed to 
students, these will be provided.

Supervisors do not normally receive the full examiners reports unless they are part of 
the examination/assessment process.

For the purposes of professional development; where requested by an examiner, the 
Faculty will make anonymised copies of the other examiners reports available.  Where 
an examiner requests the outcome of the student’s examination, the faculty will release 
the outcome only and not the grade.

Revise and Resubmit Process
Note: Students entering the examination process from the 1st June to 31st December 
2019 may opt to have an assessor, and from 1st January 2020 there will be no assessor 
process during the revise and resubmit process

Outcome
Students must be able to complete the changes for the revised thesis within the 
timeframe, as recommended by the examiners. This will normally be for a period of up 
to 6 months. If this is not possible, the student will be recommended for Fail and the 
degree not awarded.

Process for Revision 
The purpose of the revision period is to complete the revisions as defined by the 
examiners.  During this period students will be required to re-enrol and pay fees for 
the period agreed to for the revisions to be undertaken. 

The Faculty Postgraduate Office and Associate Dean (Postgraduate) will manage the 
1 Where consensus cannot be reached, this will be clearly indicated and no grade or outcome 
registered.
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resubmission process. The supervisors are responsible for ensuring the required 
revisions have been made by the student. The student and supervisors will be sent 
a details outlining where the examination criteria have not been met and detail the 
revisions required. 

The following is required: 
• An agreement which details a plan with specific milestones and timetable for 

resubmission;
• Meeting schedules to be signed off and the Faculty Postgraduate Committee;
• Any deviation to the agreed plan must be discussed with the Associate Dean 

(Postgraduate) and reported to the Faculty Postgraduate Committee.

The student will be required to re-enrol and pay fees for the period agreed for the 
revisions to be undertaken.

The normal support the student will receive through the resubmission includes a 
schedule of meetings between the supervisor and/or Associate Dean (Postgraduate, 
and student:

• Supervision meetings normally be held on a fortnightly/monthly basis; 
• Where the student is not meeting the milestones detailed in the plan the student’s 

candidacy will be discontinued, and a DNC grade will be entered;
• A student not meeting their milestones in the agreed plan will receive a final 

warning after the first set of milestones have not been met;
• A student is required to submit a PGR8 progress report every two months, 

however these ay increase in frequency as determined by the Associate Dean 
(Postgraduate). The PGR8 should detail any unsatisfactory progress, where 
applicable;

• The Associate Dean (Postgraduate) will provide monthly updated to the Faculty 
Postgraduate Committee.

Process for Resubmission
Following the completion of the revisions, the normal Masters/Bachelor with Honours 
submission process is to be followed, e.g. completion of a PGR12 form (see Submission 
for Examination details on page 136).

Re-Examination
Once the revisions are successfully completed, the standard examination processes 
should be followed in the same manner as for the first examination. The Graduate 
Research School or Faculty Postgraduate Office (for practice related research projects) 
will ensure availability of examiners for the re-examination. The revised research 
will be sent to those examiners wishing to re-examine. Where an original dissenting 
examiner declines to re-examine another examiner will be appointed. This examiner 
may be the reserve examiner appointed for the original examination.
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The student will be permitted to submit the thesis for re- examination only once. 
Examiners will be informed that there will be no option to recommend a further 
revise and resubmit

Final Outcome
Where a student who has been required to revise and resubmit their research there 
can only be an outcome of pass or fail. No further option for a revise and resubmit 
outcome will be permitted.

Pass Outcome
A pass outcome may have a requirement for further amendments, but not substantial 
revisions that amount to another revise and resubmit outcome. The highest grade that 
will be awarded for a revised thesis/dissertation is a C- grade.

In exceptional circumstances, a higher grade may be determined at the discretion of 
the University Postgraduate Board. In the case, the Faculty Postgraduate Committee/
Faculty Examination Board will need to provide justification to the University 
Postgraduate Board for approval prior to the resubmission for examination. This 
will allow the Graduate Research School to instruct the examiners that higher grade 
allocations can be appointed to each learning outcome.

Honours
A revised and resubmitted thesis is not eligible for the award of honours, however 
may be considered in exceptional circumstances at the discretion of the University 
Postgraduate Board. The Faculty Postgraduate Committee/ Faculty Examination Board 
will need to provide justification to the University Postgraduate Board for approval.

Fail Outcome
A fail grade will be awarded to the research and may not be re-submitted for further 
examination.

Award of Honours and Distinction
Grade Point Average
Honours is determined by the Grade Point Average (GPA) of a programme, and the 
GPA is calculated on all papers undertaken. For example, it is still possible to obtain a 
first class honours if the grade obtained for one paper is lower than the grade range of 
A+ to A-, provided other papers undertaken for the programme are achieved at a high 
GPA. If students are unclear if they can achieve an honours level it is recommended 
that they calculate their GPA. 

For an example on how to calculate a grade point average please refer here:
Refer to the Postgraduate Research Tab in the Student Digital Workspace (SDW) 
https://sdw.aut.ac.nz
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Honours
In cases of outstanding achievement, a student who completes the requirements for 
a master’s degree with an independent research project of at least 40 points, within 
the normal time limits, and is not required to resubmit a thesis/dissertation, may be 
awarded the degree with honours. 

Where the requirements for the degree have not been completed within the maximum 
allowable timeframe, a student will not normally be eligible for the award of honours 
without prior approval of the University Postgraduate Board. The maximum timeframe 
differs by programme – refer to the AUT calendar for the maximum timeframe for 
your programme. Such consideration is made only where there are exceptional 
circumstances. 

Only those grades achieved at AUT will be used in deciding the class of honours. 
Papers completed outside AUT will not be considered. A capability assessment may 
contribute to the class of honours awarded. In establishing the class of honours to 
be awarded, all grades for papers/thesis/dissertation will be taken into account as 
appropriate.

The GRS, under delegated authority from the University Postgraduate Board, confirms 
the class of honours to be granted, upon the recommendation of the examination 
board.  

The award of honours may be made in the following classes:
Honours (First Class)

This will normally be awarded to students who complete all course work and 
the thesis/dissertation examination within the grade point average range of 
A+, A, A-.

Students who achieve first class honours bring intellectual rigour, excellence 
and insight to their work and reliably and consistently demonstrate an 
excellent level of synthesis and critique in relation to a depth of specialist 
knowledge and its impact in the broad context of their discipline.

Students demonstrate consistency, confidence, flexibility and sophistication 
in their ability to:
• Evaluate and scrutinise their ideas and thinking;
• Provide evidence of analysis, and demonstrate modes of communication 

appropriate to the field;
• Examine and evaluate issues using perspectives and frameworks from 

other fields.
Honours (Second Class, First Division)

This will normally be awarded to students who complete all course work and 
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the thesis/dissertation examination within the grade point average of B+.

Students who achieve second class honours, first division, demonstrate an 
insightful approach to the key issues and debates in their discipline. The 
work demonstrates a high level of understanding, synthesis, and critique of 
the issues and thinking.

Students display high standards in their ability to provide evidence of 
analysis, and modes of communication appropriate to their discipline and in 
their evaluation and self-scrutiny of their own ideas and thinking.

Honours (Second Class, Second Division)

This will normally be awarded to students who complete all course work and 
the thesis/dissertation examination within the grade point average range of 
B- to B.

Students who achieve second class, second division honours demonstrate 
an insightful approach to the key issues and debates in their discipline. The 
work demonstrates good understanding, synthesis, and critique of the main 
issues and thinking.

Where honours are achieved, these will be printed on the parchment as, (First Class), 
(Second Class: First Division), (Second Class: Second Division). The grade range for 
each class detailed on the transcript

Distinction and Merit
A student who completes the requirements of a degree without a research component 
of at least 40 points within the normal time limits allowed may be awarded the degree 
with distinction or merit. Where the requirements for the degree have not been 
completed within the maximum allowable timeframe, a student will not normally 
be eligible for the award of distinction or merit without the prior approval of the 
University Postgraduate Board. The maximum timeframe differs by programme – refer 
to the AUT calendar for the maximum timeframe for your programme. In establishing 
the award of distinction or merit all grades for papers will be taken into account.

The GRS, under delegated authority from the University Postgraduate Board, upon the 
recommendation of the examination board, confirms whether distinction or merit will 
be granted.

Distinction
The degree will be awarded with distinction where overall achievement falls 
within the grade point average range of A+, A, A-.

Merit
The degree will be awarded with merit where overall achievement falls 
within the grade point average of B+.


